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How Technological Advances in the Courtroom Are Changing the
Way we Litigate: By — Deborah D. Kuchler and Leslie C. O’Toole
e Overview of Several Key Modern Technologies
e Implications of Technology in the Courtroom
e Courtroom Technology in action: Advantages and
Disadvantages

ICT: Model Courtrooms
e Creation of Computer Room at all the Complexes/Site Preparation
e ICT Training for Judges & its Staff
e Communication, Connectivity and Local Area Network
e Upgrade ICT infrastructure of Supreme Court and High Courts
e Video Conferencing in approx. 500 locations

System and Application Software for Court Processes
e Free and Open Source Solutions (FOSS)
e Case Information Software
e Standardization, Integration and Unification
e Open Source Technology Support Mechanism

Scanning, Digitization and Digital Preservation of Case Records

e Scanning and Digitization of the Case Record of High Courts and
District Courts

Document Managing System

Long Term Digital Preservation of Case Records
Preservation/Archival

Trusted Digital Repositories

Video-Conferencing for Courts and Jails
e Coverage of Court Trial for VC
e Type of Video Conferencing
e Document Visualizer

Infrastructure Model
o Sites- Network Rooms (NR)




e Sites- Judicial Service Centre (JSC)

e Court Local Infrastructure Requirement Assessment Method

e Basic Infrastructure for Legal Aid if existing in the Court
Complex

e Utilization of Server Infrastructure already installed

Development of Infrastructure Facilities for Judiciary including
Gram Nyayalayas

e Scheme Expenditure

e Establishment of Gram Nayayalayas

e Implementation

Effective District Administration and Court Management by J. P.
Sathasivam

Responsibilities of District Judges/Chief Judicial Magistrates
Techniques of Case Management

Effective Court Management-Its Human Side

Information and Communication Technology (ICT)

Judicial Ethics in Practice

Past and Future for Management of Courts by Bert Maan
e Leadership and Responsibility
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Consequences for Recruitment and selection

Quality Management

Specialization

Past and Future for Courts
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Management of Financial Resources : Resources, Budget and
Finance by NACM

e Leadership and interpersonal effectiveness

e Problem diagnosis and change

e Technology

e Budget Control and performance monitoring
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Planning and Budgeting for Courts
e Planning for Courts
e Budgeting for Courts
¢ Judicial Independence & Doctrine of Separation of Power
e Mounting arrears of cases and meagre financial support
e Plans for Budget of the Subordinate Judiciary
e Second Report of the Parliamentary Standing Committee (2004)
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High Court of Himanchal Pradesh, Shimla
e Duties and Responsibilities of Court Managers
e Other conditions of service
e Planning
e E-Management
e [nformation and Statistics
e Data Management
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Rajasthan High Court, Jodhpur
e Functions, Responsibilities of Court Manager

14.

Court Manager Functions by Prasidh Raj Singh, NJA
e Court manager in U.S.A
e Court manager in Australia
e Court manager in South Africa
e Court manager in Turkey
e Court manager in Russia
e Court manager in Norway

15.

Disciplinary Proceedings, Duties & Responsibilities of Disciplinary

Authority & Enquiry Officer by J. K. Suguna

Discreet Enquiry

Charge Memo

Persons Concerned with the Domestic Enquiry

Conduct of Enquiry

e Manners of Dealing with Promotion during pendency of
Disciplinary proceedings
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Human Resource Management by National Association for Court
Management

e Vision and purpose

e Fundamentals

e Context and Fairness

e Management and Supervision

17.

NCMS Baseline Report On Human Resource Development
Strategy; Report of the Sub-Committee headed by J. Dipankar
Datta

e Need for human resource development

e Selection of judges

e Training of Judicial officers




¢ Investigations and enquiries

e Training programme for public prosecutors/Government
pleaders

e Manpower requirement in Subordinate Courts

e Need for Introspection
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Case Management and Court Administration by J. Madan B. Lokur
e Past attempts
e Present efforts
e Role of Lawyers and Litigants
e Court registry as a participants
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Justice Administration: Case and Court Management by J. Sunil
Ambwani

e Modernizing and streamlining the Rules and Procedures

e Financial Autonomy and Accountability

e Human Resource Management

e Increase in Judges strength/Judicial Manpower planning

e Planning Court Rooms, infrastructure, record rooms, libraries

e Uniformity in Court hours

e Training of Judicial officers and Court staff

e Specialization and equitable allocation of work
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Consultation Paper on Case Management

e (UK) Lord Woolf’s Report on Case Management
The Australian Law Reform Commission (1997)
Certain Rules for ‘case management’ in US
Trial Court and First Appellate Subordinate Courts
Draft Case Flow Management rules in High Court
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Case Management and Its Advantages by J. M. Jagannadha Rao
e Case Management in U.S.
e Case Management in Canada
e Case Management in Australia
e Case Management in U.K.
e Objection to Case Management and answers thereto
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Judicial Initiative for Litigant friendly Environment in the Courts
by J. S.C. Das

e Character and attributes of Judicial Officers

¢ Role of Lawyers




Legal Aid Centre

Delay in disposal of cases

Dealing with the witnesses fairly and effectively
Strengthening ADR Mechanism

Self-Help Centres
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Theme: Reform, Change Management; Judicial Productivity in
India by Barry Walsh, International Journal for Court
Administration
e Difference in practices and expectation
¢ Judicial Productivity
Low civil settlement rates
Low criminal plea rates
A predominance of contested hearings
A propensity to adjourn
Deterring misbehavior
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Transfer Guidelines/Policy of the High Court of Chhattisgarh-2013
Tenure of posting

Computing the tenure of posting

Implementation of policy

Impact of physical disability in transfer
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CIRCULAR- Policy and Modalities of Transfer and Posting of
Judicial Officers- 2015

e Factors to be considered for posting/transfer

e Classification of Districts into Zones
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Transfer Policy for the Officers of Rajasthan Judicial Service
e Categorization of places
e Request for transfer on certain grounds
e Restrictions on transfer to home town




